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Empowering Instructional Design Workshop from a
participant’s perspective — expectations and experience
before, during, and after the Workshop
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My expectations of the workshop

Being new to the post of Instructional Designer I’'m currently holding, and
with no formal training or experience whatsoever in the field, the idea of
instructional design and what it entails was quite a vague concept to me. | learnt
what | know through mistakes | made on the job, mistakes which beginners are
bound to make. | was hopeful that the Instructional Design Workshop would be able
to help me in better understanding the principles of instructional design and to
enlighten me on applying what I've learnt in my work. | expected this workshop to
shed some light on the inner workings of the instructional design process and to

broaden my knowledge on the human capacity for learning.

Participants hard at work-playing the ADDIE game

The Empowering Instructional Design Workshop experience

The workshop turned out to be enormously practical. The materials
presented throughout the workshop were very informative, covering basic cognitive
theories that attempt to explain how learning takes place. The various learning
theories — such as Information Processing Theory, Constructivism, and Elaboration
Theory — and their variations are championed by practitioners. Many learning

models like the ADDIE model were developed as framework for learning designs and
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content development. | was surprised to find out that | was already using the ADDIE

model subconsciously in my work.

Apart from absorbing learning theories, workshop participants were divided
into groups of four and assigned Project ADDIE, which was used as the backbone for
group activities throughout the workshop. Each group was required to come up with
a game-like eLearning module based on the ADDIE model. Participants were put
through a vigorous pace of attending a client’s briefing and coming up with a project
proposal based on the client’s requirement. The role of client was played
convincingly by the trainer, and each project proposal was evaluated critically and
constructively. Then each group was spurred on to storyboarding and finally,

developing a prototype which was to be presented on the final day.

Trainer and participants rolgplaying as client and vendor

The workshop also became a platform for people with various sorts of
training and experience to share their knowledge and swap ideas. The participants
were from a diverse background — besides instructional designers, there were also
graphic designers, lecturers, programmers, and training personnel — which allows for
a massive exchange of different perspectives on how things should work in the
learning design process. The organizers had done an outstanding job in ensuring that
people from all walks of life are presented with the opportunity to enrol for this

workshop.
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Throughout the workshop, the trainer was very helpful. Being extensively
knowledgeable in the field of instructional and learning design, she addressed
guestions and uncertainties with ample clarity. She also managed to enliven dull
topics (like the one on learning theories) and coax contribution from participants
who were quite passive in the beginning. . The 3-day workshop ended in a
competitive presentation by participants in their various groups of Proof of Concept

to the client.

Discovering newthings and exchanging ideas

My Wish List

Armed with a more conscious awareness of various learning theories and
models, and an additional bucketful of new ideas and perspective, | can’t wait to
apply some of the experiences acquired from this workshop in my role as an

instructional designer.

As for my wish list for future workshops, | would really like to attend more of
such practical workshops that are better geared at catering to the beginner and
advanced level separately. This is to ensure maximum engagement and a more

meaningful learning experience for the participants.
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