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Why Action Mapping

Focussed content

Realistic and engaging activities

Minimised irrelevant information

More likely to have a measurable 
business impact



If we are NOT ACTION-Focussed,we get…

× An overload of information

× Irrelevant knowledge

× Ineffective delivery 
which results in 
ineffective learning



Action Mapping enables us to focus on…

×Meaningful activities that meet the 
identified business goal / course objectives

×Relevant content that enable learners to 
attempt the activities

×In Action Mapping, we don’t chase after 
information, we want action
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Step 1: Identify the GOAL
What business change do we want to achieve?



Step 2: Identify what learners need to DO
Enabling Objectives

Enabling Objective



Step 3: Design Practice Activities
Activities should mirror the real world where possible

Enabling Objective Practice Activity



Step 4: Identify information learners 
REALLY need to KNOW

Enabling Objective InformationPractice Activity
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We get eContent that Supports the Goal

Measurable 
Goal

Essential
information

for that activity

Realistic activity 
for that behaviour

Job behaviour
that will reach
the goal



We will be able to say…
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