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The eLearning 

Implementation  

Blueprint 

 

The implementation of e-Learning in any organisation 

involves large investments of time, money and 

resources. Reputations are at stake. With the 

existence of a high degree of skepticism, results are 

now mandatory. Hence, an implementation blueprint 

is vital as it provides a framework for wise decision-

making. 
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The eLearning Implementation Blueprint 

 

What is it? 

The e-Learning implementation 

blueprint details out five vital 

areas of strategic process in the 

development of e-Learning.  

These five areas are: 

A. Organisation structure 

B. Infrastructure & System 

C. Content 

D. Change management 

E. Framework 

This article delves into why this blueprint is a framework for wise decision-making, 

providing guidance in how we can avoid unnecessary and costly pitfalls when we 

venture into an e-Learning project. 

 

Why is this blueprint important? 

The implementation of any e-Learning venture 

in any organisation involves large investments 

of time, money and resources. Reputations are 

at stake. With the existence of a high degree of 

skepticism, results are now mandatory. Hence, 

an implementation blueprint is vital as it 

provides a framework for wise decision-making. 

Typically, a lack of proper strategy and planning in any project is nothing but a 

disaster waiting to happen. This is all the more true when it comes to an e-Learning. 
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Let me count the ways… 

A badly scoped and / or mapped out content structure can be a developer’s 

nightmare.  Just imagine the kind of changes that can arise – from rectification of 

erroneous concepts to a total revamping of 

content and the way it has been “structured” 

initially. Those of us who have dealt with this end 

of the e-Learning development process shudder at 

the thought! It throws the production timeline out 

the window, opens up an entire pathway for 

horrendous impact errors, content-wise and 

technically.  

Just imagine, this is only one scenario that can result from a lack of proper planning. 

The repercussion can be far-reaching.  

The high costs will just escalate higher. The lack of co-ordination which can be due 

to weaknesses in project management will only make matters worse. Confusion will 

abound, leading to more inefficient use of resources.  We are talking of duplication 

of duties which leads to frustrations and in-fighting and unhealthy competition 

within the department as deadlines loom like swords of Damocles over everyone.  

I can go on and on and on… but you get the picture. Hence the blueprint – to arrest 

some of these issues by avoiding where possible, and when unavoidable, by 

providing appropriately effective fire-fighting strategies and action plans. 
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Watch out for next few articles from  

on each of area of the e-Learning Implementation Blueprint: 

 

A. Organisation Structure (PREVIEW) 

To ensure its success, an eLearning venture must be directly connected to key 

business drivers. Examples of these key links are: 

 Align e-Learning with business goals of the organisation 

 Identify the business impact of eLearning 

 Develop the e-Learning vision, mission and policy  

 Identify and empower an e-Learning driver or champion  

 Develop a winning e-Learning strategy 

 Form an e-Learning committee to monitor its progress 

 Form an e-Learning unit to for its implementation  

 Obtain the continuous support from the management  

 

 

B. Infrastructure & System (PREVIEW of key areas covered) 

 Hardware 

o Server 

o End-user PC 

 Software 

o Create (Authoring, Media) 

o Offer   

o Learning Management System (LMS) 

o Learning Content Management System (LCMS) 

o Access (Browser, Plug-ins) 

 Connectivity 

o Bandwidth 

o System-to-system 

 Security  
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C. Content (PREVIEW of key areas covered) 

 Design blended learning program 

o Self-paced 

o Face-to-face 

o Online collaboration 

 Subject matter expert involvement 

 Compliant to standards  

 eLearning content 

o Off-the-shelf 

o Custom develop 

Å Outsource  

Å In-house (DIY e-Learning) 

 

D. Change management (PREVIEW of key areas covered) 

 Gain support from all stakeholders 

o Top management 

o Information technology 

o Training department 

 Key areas 

o Mindset  

Å Stakeholders: Trainees, Trainers, Administrator, Management 

o Training approach 

Å Classroom 

Å eLearning 

Å Blended 

o Publicity 

Å Education 

Å Promotion 

o Motivation 

Å Reward 

Å Policy  
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E. Framework (PREVIEW of key areas covered) 

 It is the establishment of guidelines of the following 

o Methodology 

o Process 

o Tool 

 Key areas in content 

o Pre-production 

Å Training need analysis 

Å Scoping 

Å Blended approach 

o Production 

Å Design 

Å Development 

Å Testing & quality control 

Å Project management 

o Post-production 

Å Deployment (content package & standard) 

Å Meta-data 

Å Maintenance or updates 
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