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RAPID e-Learning — The
Solution to Today’s

Training Needs
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Preparing and disseminating relevant and timely information and
instruction to the right people in a,;short time frame has become the
main challenge for most training departments. Traditional e-Learning
might not be'the best solution as it generally involves quite a long
development cycle and a big budget.
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RAPID e-LEARNING - The Solution to Today’s Training Needs

Introduction

Today’' s busi ness nirdoendtionuselianthgjealsoer y often.
possesses very short shelf-life. Training and learning have become vital in the chase

to meet and address the changes. People need to acquire the information and

knowledge in time so that they can perform and align their goals and plans with the

business needs.

Preparing and disseminating relevant and timely information and instruction to the
right people in a short time frame has become the main challenge for most training

departments.

Traditional e-Learning might not be the best solution as it generally involves quite a
long development cycle and a big budget. Traditional instructional design and
development processes often require months, or even years. This resulted in the

emergence of a faster, cheaper and more effective solution called Rapid e-Learning.

“ R a p-lieatiningechanges the development model, leverages new tools, and
dramatically changes t he e-danfobeiviies of con

(De Vries & Bersin, 2004)
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What is Rapid E-Learning?

Rapid e-Learning typically compresses the instructional design and development
phases by eliminating steps and leveraging new tools. It allows instructional
designers and subject matter experts take advantage of authoring tools that change
existing content into information and instruction quickly. In general, rapid e-Learning

content can be built in days or weeks.

Characteristics of Rapid e-Learning

=

Courseware which can be developed in less than 4 weeks

9 Subject matter experts act as the primary source for development

9 Rapid e-Learning authoring is used (more user-friendly software with capability
in integrated content and media)

Learning duration is normally less than 20 minutes

Lower level of investment

Courseware has a short shelf-life

= =/ =4 =4

Make use of existing media or media available from other sources such as

internet or free media library

Rapid e-Learning Content

Not all contents can be developed in the rapid e-Learning method. Rapid e-Learning
is best used for instruction that focuses on lower learning level such as knowledge
and comprehension which content is available and usable. It is suitable for

frequently updated and time-sensitive content.
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Evaluation
Higher Level Synthesis
Analysis
Application
Comprehension
Knowledge

Lower Level More suitable for rapid e-

Rapid e-Learning is best use to generate awareness and to recall information. It is

suitable for the following content:

9 Sales training - sales staff can be trained in new product before the new product
is launched

9 Regulatory training —all employees can go through all compliance courses
without any restriction

9 Special knowledge - limited knowledge in a small group of people in the business
can be captured into e-Learning courses

9 Developing new skills — rapid e-learning content of basic knowledge can be

blended into face-to-face training

Rapid e-Learning Development

Rapid e-Learning can overcome two major challenges in traditional e-Learning,
which is long development cycle and knowledge gap among the e-Learning
development team members. This is because of the compressed or eliminated steps
and Subject Matter Experts act as the primary source for development of the
instructional content. Rapid e-Learning require minimum technical knowledge of

skills or third party support.
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The table below shows the different approaches in creating an e-Learning content.

Rapid E-Learning

Traditional E-Learning

Task Who Task Who

Find the existing content SME Content analysis ID
Content briefing SME
Build storyboard ID
Review storyboard SME
Revise storyboard ID

Write test questions, if necessary SME Write test questions, if necessary ID

Identify existing media (graphic, SME Design interface and graphic GD

animation, video and audio)
Develop navigation framework IP

Create new media Create media (audio, video and MS
animation)

Build content and assessment using SME Build content using professional 1P

rapid e-Learning authoring tool authoring tool

Test SME Test SME
Modify and enhance IP, GD, SME

Content packaging (SCORM) SME Content packaging (SCORM) IP

SME —Subject Matter Expert
MS —Media Specialist

ID —Instructional Designer
GD —Graphic Designer

IP —Interactive Programmer

Conclusion

One of the main impact of rapid e-Learning is the empowerment of the non-

technical subject matter expert to create e-Learning content that is interactive and

appealing. One would then naturally think of the available and suitable authoring

tools to help turn rapid e-Learning from a mere buzzword to being realised and

carried out successfully. Look out for our article on criteria for tool selection.
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