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Rapid e-Learning Authoring Tool Selection Criteria 

For the past two decades, many organisations started e-Learning without sourcing 

or subscribing to the off-the-shelf e-learning content. These organisations went the 

way of developing, or outsourcing the development of, customised e-Learning 

content. Numerous discussions and debates abound in e-learning forums and blogs 

on the advantages and folly of going with off-the-shelf content as compared to 

developing customised content that may be more suited to the organisation’s needs 

but involves costly time and resources.  

In the midst of all these debates, a new concept of content development emerges. It 

is called “Rapid e-Learning” which comes with an advancement o f authoring 

software. Hence, many organisations are considering developing their own e-

Learning content internally. 

Many subject matter experts, instructors or teachers have been assigned to create 

their own e-Learning content with minimum technical help or support. 

Here I would like to share with you my opinions on the selection criteria for the 

rapid e-Learning authoring toola. I hope this will provide you with a clearer idea on 

how to select the right tool to accomplish the mission assigned to you in developing 

interactive e-Learning content. 

Before dealing with the selection criteria, it is important for us to establish the 

understanding of what an e-Learning authoring tool is. 

Based on Daulsoft e-Learning Framework, an e-Learning Authoring Tool is a program 

or software that allows the non-programmer, like subject matter experts, instructors 

or teachers to create interactive learning content. The authoring tool’s main 

functions are to integrate media (such as image, sound, video, animations) and 

create interactivities that are required in a learning program. 

Note: An e-Learning authoring tool is NOT a software for the professional e-Learning 

developer or programmer. It is also NOT a tool for you to create media. It is a 

software that allows the integration of media objects and the creation of interactive 

learning materials. 
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Here I have listed six important criteria for selecting the right authoring tool for 

rapid e-Learning based on my experience as an e-Learning consultant and developer. 

 

CRITERION #1: Is it easy to learn and use?  

άI do not want to spend too much time in learning the software. I need a simple and 

easy tool to create e-Learning contentΦέ 

ά!ǳǘƘƻǊƛƴƎ ƛǎ ƴƻǘ Ƴȅ ŎƻǊŜ ōǳǎƛƴŜǎǎΧ I have limited experience in multimedia 

ŀǇǇƭƛŎŀǘƛƻƴΦέ 

After talking to many subject matter experts, instructors and teachers, I’ve 

discovered that their main concern is how easy or how fast they can learn and 

master the software. Unlike the professional e-Learning developer, this group of 

people does not want to spend too much time in learning the technical skills. They 

just want to focus on producing e-Learning content with a minimum learning curve.  

So the ease of use of this tool is a very important criterion. Besides that, their core 

business is as subject matter experts, instructors or teachers, NOT as professional e-

Learning developers with a lot of skills and experience in multimedia production. 

 

CRITERION #2:  What are the media objects that can be integrated? 

The second criterion is related to the main function of an authoring tool.  

άWhat are the media objects that can be inteƎǊŀǘŜŘ ƛƴ ǘƘŜ ƭŜŀǊƴƛƴƎ ŎƻƴǘŜƴǘΚέ 

For the non-professional developers, the sources of media are mainly from the 

internet, online media library (such as clipart, image bank), and their own media 

production, for example, scanned images and self video production. So it is 

important that the tool allows them to integrate media in various format, reuse 

existing materials such as PowerPoint slides, PDF documents and website.  

As they normally do have NOT much support from media experts and minimum 

reproduction will definitely help in expediting the production of the e-Larning 

content. 
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What are the media objects that can be integrated in the authoring tool? 

 
 

 

 

CRITERION #3: Does it have the features or functionalities that are required 

in creating e-Learning content? 

άLǘ ƛǎ ƳƻǊŜ ǘƘŀƴ Ƨǳǎǘ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴΧ I need to create a self-paced interactive 

learning program...έ 

άI ǿŀƴǘ Ƴȅ ƭŜŀǊƴŜǊǎ ǘƻ ǘŀƪŜ ǉǳƛȊȊŜǎ ŀŦǘŜǊ ƭŜŀǊƴƛƴƎ Χ Is the software allowing me to 

ŎǊŜŀǘŜ ΧƎǊŀǇƘΣ ŜǉǳŀǘƛƻƴΣ ŘƛŀƎǊŀƳΧΚέ 

άCan I do my own recording (video or narration)?έ 

The next consideration is about the features or functionalities that are available in 

the tool for creating e-Learning content. E-Learning content is not just about 

presenting learning content in the linear mode. Learning content should be designed 

for self-paced learning and interactivity to cater for all learners from different 

background, ability and style of learning. 

For educational subjects such as mathematics and science, some of the contents 

involve mathematics equations, graphs and diagrams. It will be very important that 

the authoring tool is able to provide the editors for such content creation. It will 

save a lot of trouble in creating such content.  

http://www.elearningminds.com/


www.elearningminds.com 
systems • standards • tools • trends & ideas • content 

 
 
 

 

 
© 2011 UIKnowledge Sdn Bhd      Page 5 of 6 

Voice over is one of the most commonly used instructional method in presenting 

content. Tool which comes with the capability for voice recording will be helpful in 

e-Learning content creation. 

 

 

CRITERION #4:  Does it require any programming skills? 

άI need flexibility in creating interactive content, BUT I do not have any programming 

ōŀŎƪƎǊƻǳƴŘΦέ 

It can be a challenge if there is any programming or scripting involved in the 

authoring because most of the users are non-programmers or possess minimum 

skills in programming. Tool with alternative solutions such as widgets, templates or 

options for selecting the action desired may overcome the challenge in building 

interactive learning program. 

 

 

CRITERION #5: Are there limitations or constraints? 

ά/ŀƴ L Řƻ ƛƴ ǘƘƛǎ ǿŀȅΧΚ /ŀƴ L ƘŀǾŜ ǘƘƛǎΧΚέ 

There are many authoring tools which are template-based. A template-based 

program is very simple and easy to use but it has a lot of limitations or constraints. 

So it is important to choose a tool which is non-template-based but provides 

maximum flexibilities. 

Allowing the integration with any content created in any external program will also 

benefit the construction, because every tool or software has its strengths and 

weaknesses. By using the right tool for solve certain requirement can save a lot time 

and effort. 
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CRITERION #6: Can the product to be deployed in various ways? 

Last but not the least, the deployment of the e-Learning product is very important. 

Every organisation or group has different deployment requirements or constraints. 

The common deployment matters are standalone, on the web (intranet or internet), 

on a Learning Management System with SCORM compliance. The authoring tool 

should provide many alternative deployment methods so that minimum effort 

should be involved to avoid the necessity of major reproduction during the 

deployment stage. 

 

Here are the selection criteria that I have mentioned in this article:  

1. Is it easy to learn? 

2. What are the media objects that can be integrated? 

3. Does it have the features or functionalities that are required in creating e-

Learning content? 

4. Does it require any programming skills? 

5. Are there limitations or constraints? 

6. Can the product be deployed in various ways?  

 

These are the few important criteria. There may have more criteria of selection 

which may be important especially for different e-Learning content designs, 

development and deployment requirements.  

Good luck in your Rapid e-Learning Development! 
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